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$200,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0082642Grant Recipient:  Neighbor Works Anchorage

Project Title: Project Type: Other

Neighbor Works Anchorage - Homeownership Center

State Funding Requested: $200,000 House District: Anchorage Areawide (16-32)
One-Time Need

Brief Project Description:
Establish Home ownership Center in Anchorage

Funding Plan: 
Total Project Cost:  $241,000 
Funding Already Secured:  ($41,000)
FY2012 State Funding Request:  ($200,000)
Project Deficit:  $0 
Funding Details:

NeighborWorks America - $25,000 

Wells Fargo - $5,000

Neighborworks America - $11,000

Detailed Project Description and Justification:
There are significant barriers for low-income individuals and families to becoming homeowners in Anchorage. Many of these
barriers are created by external forces such as the high cost of housing development, inability to accumulate savings, more
restrictive landing criteria, reduction in higher paying jobs and a lack of affordable inventory creating a greater demand for
gap financing. Education and one-on-one counseling help reduce the individual and family centric barriers and prepares our
clients for homeownership. Through programs such as Full Cycle Lending®, community partnerships are built. Pre-purchase
counseling as well as homebuyer education, innovative loan products, property services and post purchase/maintenance
education are offered. These in turn support families and positively impact neighborhoods. Counseling and education helps
to prepare for the home buying process and post purchase education helps to keep and maintain homes. Homebuyers
generate new income for the community through real estate taxes, furniture and appliance purchases, home repairs and
maintenance. The threat of foreclosure is reduced through the creation of quality, educated homebuyers with affordable
mortgages.

In an effort to better serve our community, NWA sponsored an evaluation of Alaska markets and demographics to help
provide a picture of current needs and support for the expansion of our homeownership department. Based upon the results
of the report and our successful history, NWA was given the opportunity to apply to NeighborWorks ® America to become a
NeighborWorks ® Homeownership Center (HOC). We have the opportunity to expand our services to as a one-stop-shop
and include services not previously offered such as minor home repair skill building.
We plan to have an extensive post-purchase classroom, private meeting rooms for teaching sections on investing,
insurance, maintenance and repair. We will provide a “mini” home where homeowners can learn hands-on how to perform
minor work such as sheetrock repairs, replacing toilet wax rings and door knobs, caulking or changing faucets.
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Project Timeline:
to be completed this summer:
tenant improvements - $75,000
Capital lease/utilities for two years - $74,000
Furniture, fixtures,& Equipment - $51,000

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
NeighborWorks Anchorage

Grant Recipient Contact Information:
Name: Debe Mahoney
Title: Executive Director
Address: 480 W. Tudor Rd

Anchorage, Alaska 99503
Phone Number: (907)677-8490
Email: www.nwsanchorage.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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